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1.Key Contacts



Role in school

Name

Headteacher

lan McArthur

Designated Safeguarding Lead
(DSL)

Victoria Deer
Nicola Bradley

Deputy Designated Safeguarding

Claire McArthur
Stuart Green

Lead(s) (DDSL) David Deer
Nominu’red Governor for Jo Smith
Safeguarding

Co — chairs

Chair of Governors

Jo Smith and Lucy Wilemans

Designated teacher for Looked

After Children

Annet Johnson

Claire McArthur

Prevent Lead

Victoria Deer

Mental Health Lead

Nicola Bradley

SENDCo

Annet Johnson

PSHE Lead

Celine Moore

Strategic Attendance Lead

Claire McArthur

2 .Links to other procedures and agencies

This safeguarding procedure should be read alongside the following John Taylor Multi Academy
Trust and Paulet High Schools policies, procedures and arrangements. Together, these documents
set out the school’s approach to safeguarding, promoting pupils” welfare and responding to

concerns:

e JTMAT Safeguarding and Child Protection Policy
e Paulet High Schools Attendance and Punctuality Policy

e JTMAT Behaviour Policy
e JTMAT Anti-Bullying Policy
e JTMAT Home Visits Policy




e Paulet High Schools Use of Reasonable Force Procedure
o JTMAT Staff Code of Conduct

e JTMAT Whistleblowing Policy

e JTMAT Safer Recruitment Policy

e JTMAT Allegations of Abuse Against Staff Policy

e Paulet High Schools SEND procedure

This procedure has been developed with regard to the following current statutory and national

guidance:

e Keeping Children Safe in Education 2026

e Working Together to Safeguard Children 2026

e Working Together to Improve School Attendance

e Information Sharing: Advice for Practitioners Providing Safeguarding Services

Prevent Duty Guidance

Use of Reasonable Force in Schools

Searching, Screening and Confiscation at School
e Out-of-school Settings: Safeguarding Guidance for Providers.
e local safeguarding arrangements

As Paulet High School is located in Staffordshire but may work with children who live in
neighbouring local authority areas, staff may need to consult the relevant local safeguarding
partnership procedures:

e Staffordshire Safeguarding Children Partnership

e Staffordshire local safeguarding documents and guidance

e Derby and Derbyshire Safeguarding Children Partnership

e Derby and Derbyshire safeguarding policies and procedures.

The DSL and safeguarding team maintain professional knowledge and receive relevant
safeguarding updates through sources including:

Staffordshire Education Safeguarding Advice Service;
Staffordshire Safeguarding Children Partnership alerts and briefings;
Department for Education email alerts;

NSPCC CASPAR;
The Key for School Leaders;

Andrew Hall Safeguarding in Schools;

* Safeguarding Network;
e ¢ specialist online-safety and filtering and monitoring updates;
JTMAT DSL networks and safeguarding briefings.

Relevant changes are considered by the DSL and, where necessary, incorporated into school
procedures, staff training, safeguarding briefings and curriculum provision

3.Ethos and Culture



Paulet High School promotes a positive and proactive safeguarding culture. This is done through
collaborative working with several external agencies as well as our in-house support offered
through our Wellbeing HUB and Safeguarding Officer.

We all have a statutory duty to safeguard and promote the welfare of children and to maintain a
professional attitude of it could happen here where safeguarding is concerned. We are committed
to providing an environment to our students that empowers them to share any concerns and to
seek guidance from staff around support available.

We also extend this out to our parents/carers through our parent engagement sessions alongside
encouraging open communication to be able to share and safeguarding concerns.

All staff are:

e aware of our safeguarding policies and procedures
e have access to support from the safeguarding team

e are kept up to date with relevant support, local concerns and training relating to all
aspects of safeguarding.

4 .Safeguarding Training for Staff

At Paulet High School have a half termly programme of continual safeguarding professional
development linked to safeguarding. This includes an annual update focused on KCSIiE and
contextual safeguarding using information from the previous academic year and outcomes from

the 175/157.

We ensure our safeguarding lite bites address the needs of our local community and respond to
safeguarding concerns raised. To evidence staff engagement, staff must complete a record onto
schoollP with audit to show they have read and understood key safeguarding documentation
including KCSIE. Staff complete knowledge checks and the safeguarding team centrally track staff
completion. There are also additional courses and webinars that are signposted to pastoral,
wellbeing and safeguarding staff from the National College training website for these specific
roles. In addition to this, staff complete the required Level 1 Training within three months of
employment and renew within three years (our current cycle is two years).

Staff also complete PREVENT training using the National College certificate in PREVENT materials
every two years with additional information shared in the interim from local learning. All staff are
made aware of escalation processes in school via staff safeguarding training and briefings. This
includes the ability to use the NSPCC whistleblowing policy. Designated Safeguarding Leads are
also further trained on using the Staffordshire local authority escalation procedure for concerns
with external agencies

6.Roles and Responsibilities of the DSL/DDSL

The DSL/safeguarding lead officer and DSLs will always engage with the Staffordshire DSL
briefings that typically take place on a termly basis. Whoever attends these courses within the
safeguarding team will disseminate information to the wider team. The DSL is signed up to weekly
e-newsletters from Alan Mackenzie (Online Safety), The National Online Safety weekly newsletter
and the NSPCC weekly newsletter. The DSL/DDSLs have access to training information and
resources from the Safeguarding Page5 Network and for local context information all have access
to the Staffordshire Learning Net. The DSL/DDSLs all have access to certified courses provided by
the National College as a continued source of professional development. All staff training is



recorded in SchoollP and the single central record for level 1 training, with completion dates and
expiry dates. This allows effective communication with staff when refresher training is required.
Paulet High School has a thorough Safeguarding Induction Process for all staff, volunteers and
governors including recorded safeguarding training for new staff that covers the requirements of
KCSIE, the induction process also includes a meeting with a DSL/DDSL as well as a reading list to
ensure that new staff are aware of policies, procedures, and legislation. The DSL/safeguarding
lead officer and DDSLs engage with local stakeholders including but not limited to:

e Local PCSO Harm Reduction Hub

e  MACE Panels

e  Locality Management Meetings

e PREVENT Synergy events

e Mental Health in Schools

CAMHS 0-19 schools’ health service

7 .Local Governing Body

Safeguarding is a standing item on all Governing Body agendas and is itemised in the
standardised trust report. Each Governing Body meeting receives the Headteacher’s report which
provides an overview of referral data to the Governing Body. The safeguarding governor and DSL
meet each term prior to the Governing Body meeting. The DSL will utilise Governing Body
meetings to provide training and information on contextual safeguarding, new legislation and
policy and procedure updates.

8.Working with Parents/Carers

At Paulet High School we update parents about safeguarding through our website. We also
include Safeguarding information for parents at our start of year events for key year groups,
including our year ahead meetings. We run three parental wellbeing and safeguarding
engagement events throughout the year on key safeguarding messages and support available to
parents. Our safeguarding team are always shared to parents and carers at key school events
including the start of the year meeting.

9.Specficic Safeguarding Risks Training

Safeguarding training and updates within the school lead by our safeguarding officer are reflective
of the ongoing pattern of safeguarding concerns raised as well as the changing external
safeguarding risks

Areas covered Specific safeguarding training includes, but is not limited to:

e child abuse and neglect, including physical, emotional and sexual abuse;
e child-on-child abuse;

e sexual violence and sexual harassment;

e harmful sexual behaviour and use of the Hackett Continuum;

e bullying, including cyberbullying and prejudicial bullying;

e  racism, discrimination, intersectionality and adultification;

e domestic abuse, including Operation Encompass;

e child sexual exploitation and child criminal exploitation;

e county lines, serious violence, gangs and youth violence;

e  children who go missing from education or home;



e attendance as a safeguarding concem;

e radicalisation, extremism and the Prevent duty;

e online safety, filtering and monitoring;

e generative artificial intelligence, deepfakes and Al-generated sexual images;

e sharing of nude or semi-nude images;

e sextortion and financially motivated sexual extortion;

e mental health and self-harm;

e suicide prevention and postvention;

e substance misuse;

e modern slavery, trafficking and the National Referral Mechanism;

e female genital mutilation, including the mandatory reporting duty;

e forced marriage and honour-based abuse

e children with family members in prison;

e homelessness;

e allegations against staff, low-level concerns and whistleblowing; and

e safeguarding risks connected with educational visits, work experience, clubs, lettings and
out-of-school provision.

Training makes clear that safeguarding issues frequently overlap. Staff are supported to consider
cumulative harm and the possibility that a child may be experiencing several connected risks rather
than viewing each incident in isolation.

10.Site Security

Site security Gates are kept closed during the school day once students have arrived at school,
they are then opened at the end of the day to allow safe exit from site; visitors gain access through
the main entrances and pedestrian gates which are released remotely via the main reception or
premises feam.

Other site safety measures include:

o All staff members can open and close the gates via their issued fob, there is also an ANPR
system in place for regular visitors and staff cars.

e Main Entrance to school is via fob access as is the 6th form building and lower ground
floor access to gym club and sensory room.

e Visitors, volunteers, and students must only enter through the main entrance and after
signing in at the office will be issued with a school lanyard or visitor’s pass

e We have a clear system of ensuring staff are accompanied / supervised by regulated staff
member.

e Any visitor on site who is not identifiable by a visitor’s pass will be challenged by any staff
member and this will be reported to a member of the Senior Leadership Team.

e Parents, carers, and grandparents attending functions have access only through the
designated and supervised entrances, with tickets for visitors for appropriate school events.

e Children will only be allowed home with adults with parental responsibility or confirmed
permission.

e  Children should never be allowed to leave school alone during school hours unless
collected by an adult such as a parent who is doing so for a valid reason or when



confirmation of leaving the school site has been granted by parents/carers and safeguards
are in place.

e We have an extensive duty rota for social times

e health and safety audit is completed annually with risk. assessment/safety planning and
forms part of the Governors annual report. This will include a fire evacuation and Prevent
risk assessment.

e The risk management of site security is managed by senior leaders/governance, and we
have a clear system of risk assessments and review timescales of these.

11. Allegations Management and low level concerns — please outline your processes

Paulet High School promotes an open and transparent culture in which all concerns about adults
working with children are reported promptly, recorded appropriately and considered in
accordance with the JTMAT Safeguarding and Child Protection Policy, the Staff Code of Conduct
and Keeping Children Safe in Education 2026. These arrangements apply to all adults working in
or on behalf of the school, including employees, supply staff, volunteers, governors, contractors,
visiting professionals and staff working for external providers. Staff must not investigate concerns
themselves or delay reporting while attempting to establish whether an allegation is true. Reporting
concerns about adults

Any allegation or concern about an adult must be reported immediately to the Headteacher.
Where the concern relates to:

e the Headteacher, it must be reported directly to the Chair of Governors;

e the Chair of Governors or a governor, it must be reported through the appropriate JTMAT
process;

e o member of Trust staff or the Chief Executive Officer, it must be reported in accordance
with the JTMAT allegations and whistleblowing arrangements; or

e anindividual employed by another organisation, the school will inform the individual’s
employer and consider whether consultation with the Local Authority Designated Officer is
required.

The DSL may support the process, but allegations about staff are managed by the Headteacher or
other designated case manager. The case manager will maintain appropriate separation between
the management of the allegation and any safeguarding support provided to the child. It a
member of staff does not feel able to report through the usual route or believes that their concern
has not been addressed appropriately, they must use the JTMAT Whistleblowing Policy or contact
the NSPCC Whistleblowing Advice Line.

Concerns that may meet the harm threshold

An allegation may meet the harm threshold where an adult working in or on behalf of the school
has:

e behaved in a way that has harmed a child or may have harmed a child;

e possibly committed a criminal offence against or related to a child; * behaved towards a
child or children in a way that indicates they may pose a risk of harm to children; or

e behaved, or may have behaved, in a way that indicates they may not be suitable to work
with children.



The final criterion includes behaviour that may have occurred outside school and did not
necessarily involve a child. This is sometimes referred to as transferable risk. Examples may include
domestic abuse, violence, sexual misconduct, serious dishonesty, concerning online behaviour or
other conduct that raises questions about the adult’s suitability to work with children.

Initial response
On receiving an allegation that may meet the harm threshold, the case manager will:

1. ensure that any child at immediate risk is protected;

2. attend to any urgent medical need and contact the police where a crime may have been
committed or there is immediate danger;

make an accurate written record of the information received;

establish only the basic facts necessary to determine the appropriate next action;

. avoid interviewing the child, alleged perpetrator or witnesses in detail;

preserve relevant evidence;

Inform the DSL where this is appropriate and does not create a conflict of interest;
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contact the Local Authority Designated Officer without delay and within one working day;
and

9. Follow the advice of the Local Authority Designated Officer, children’s social care and
police.

The school will not begin an internal investigation before consultation with the Local Authority
Designated Officer where the harm threshold may have been met. This avoids contaminating
evidence or compromising a police, social-care or LADO process.

The case manager and LADO will consider whether the matter requires:

e a police investigation;

e a children’s social care assessment;

e a LADO dllegations-management process;

e  consideration of transferable risk;

e an internal disciplinary investigation; or

e no further action under the allegations process, with consideration under the lowlevel
concerns procedure where appropriate.

Suspension and alternative arrangements

Suspension is not an automatic response to an allegation and is not an indication of guilt. The
school will consider whether the identified risks can be managed through alternative
arrangements, such as:

e temporary redeployment;

e avoiding direct contact with the child concerned;
e additional supervision;

e amended duties;

e working from an alternative location; or

e restricted access to particular systems or areas.

Suspension may be considered where there is cause to suspect that a child is at risk of harm, the
allegation is so serious that it may constitute gross misconduct, or other arrangements cannot



adequately protect children or the integrity of an investigation. Any decision will be made by the
appropriate employer following consultation with the LADO and, where involved, the police or
children’s social care.

Support and confidentiality

The school will consider appropriate support for:

the child and their family;
the adult who is the subject of the allegation;

e witnesses; ® other affected students or staff; and
e the wider school community where necessary.

Parents and carers will normally be informed about an allegation involving their child, subject to
advice from the LADO, police or children’s social care. Information will be shared only with those
who need it to fulfil their safeguarding or employment responsibilities. The school will take
reasonable steps to protect confidentiality and guard against unwanted publicity while statutory
reporting restrictions apply. The adult who is the subject of the allegation will be informed of the
concern as soon as it is appropriate to do so. The timing and detail of this communication will be
agreed with the LADO and any investigating agencies.

Supply staff, contractors and external providers

Where an allegation concerns a supply teacher or another person employed by an agency, the
school will not cease using the person’s services without ensuring that the allegation is considered
properly. The school will:

e contact the LADO as appropriate;

inform the agency or employer;
e cooperate with the allegations-management process;

provide relevant information and evidence;
e seek assurance that the agency will participate in meetings and investigations; and

consider whether the person can continue working on the school site while the matter is
investigated.

The school will remain involved because it is best placed to provide information about the
circumstances of the allegation, even where it is not the individual’s employer. Concerns about
contractors, volunteers, coaches, tutors or staff employed by external providers will be managed
using the same safeguarding principles.

Outcomes and referrals

At the conclusion of an allegation, the outcome will be recorded using the definitions set out in
statutory guidance:

e substantiated;
e malicious;

o false;

unsubstantiated; or

unfounded.



The school will work with the LADO and relevant agencies to determine what further action is
required. Where an adult is removed from regulated activity or would have been removed had
they not resigned or otherwise ceased working, because they pose a risk of harm to children, the
school or Trust will make a referral to the Disclosure and Barring Service where the legal referral
criteria are met. Where the individual is a teacher, the school or Trust will also consider whether a
referral to the Teaching Regulation Agency is appropriate. Seftlement agreements, resignation or
the ending of an individual’s services will not prevent the school from continuing the safeguarding
process or making required referrals.

Record keeping

The school maintains a clear and comprehensive record of allegations, decisions, advice received,
actions taken and outcomes. Records are retained securely and separately from general
safeguarding records, with access restricted to authorised individuals. The record will include:

e a clear summary of the allegation;

how the allegation was followed up and resolved;
e decisions and the reasons for them;

e [ADO and agency advice;

e the outcome; and

e qction taken, including referrals where applicable.

Where an allegation is found to be malicious or false, personal records will be managed in
accordance with statutory guidance. Information included in employment references will be
accurate, proportionate and compliant with Keeping Children Safe in Education.

Low-level concerns

A low-level concern is any concern, no matter how small, that an adult working in or on behalf of
the school may have acted in a way that:

e s inconsistent with the Staff Code of Conduct, including inappropriate conduct outside
work; and
e does not meet the harm threshold or is otherwise insufficiently serious to require referral to

the LADO.

The term “low-level” refers to the threshold of the behaviour, not its importance. All low level
concerns must be shared and recorded.

Staff are encouraged to report concerns based on a sense of unease. They are not expected to
determine whether the harm threshold has been met before reporting. Reporting and responding
to low-level concerns Low-level concerns should be reported to the Headteacher as soon as
possible. Where the concern relates to the Headteacher, it must be reported to the Chair of
Governors. The Headteacher will:

1. speak with the person raising the concern;

2. review the information and any relevant records;

3. collect further basic information where necessary;

4. determine whether the behaviour is consistent with the Staff Code of Conduct;

5. consider whether the harm threshold may have been met;



6. seek advice from the LADO where there is any doubt;
7. determine what action is required; and

8. ensure that the decision and rationale are recorded.
Possible actions may include:

e no further action;

e clarification of expectations;

e advice, support or additional training;

e management guidance;

e a risk assessment or change to working arrangements;
® monitoring or supervision;

e action under the school’s disciplinary procedures; or

o referral to the LADO where further information indicates that the harm threshold may
have been met.

Self-referral

Staff are encouraged to self-refer where they believe they may have acted in a way that could be
misinterpreted, fall below expected professional standards or be inconsistent with the Staff Code of
Conduct. A self-referral will be considered fairly and proportionately. Open reporting allows the
school to address concerns early, provide support and maintain a transparent safeguarding
culture.

Patterns and organisational learning
Low-level concerns are reviewed periodically to identify patterns involving:

e an individual adult;
e a particular child or group of children;
e a department, activity or location;

repeated boundary concerns;
e gaps in supervision or site arrangements; or
e aspects of the school’s culture, policies or training.

Where a pattern is identified, the school will consider whether the harm threshold has been met
and whether advice from the LADO is required. The school will also consider whether changes are
needed to staff training, supervision, policies, physical spaces or working practices. The
Headteacher provides appropriately anonymised assurance information to the safeguarding
governor and Local Governing Body. Governors oversee the effectiveness of the system but do not
become involved in operational investigations. Paulet High School will not allow fear of
reputational damage, uncertainty about thresholds or concern about being mistaken to prevent a
concern from being reported and considered. The purpose of the process is to protect children,
support a transparent professional culture and ensure that concerns about adult conduct are
addressed at the earliest appropriate stage

Safeguarding Procedures Document on Page 1.



12. Specific Safeguarding Risks

12.1 Domestic Abuse- Operation Encompass
*We are an Operation Encompass school and act appropriately when we receive an alert
to support the children in our school

12.2 Mental Health and Wellbeing

At Paulet High School we have a range of support mechanisms internally as well as drawing on
external services. This starts with our curriculum offer through Personal Development, assemblies
and themes of the Week where we educate students about mental health and the services
available to our students.

The safeguarding page of the school website signposts children, young people and parents to
additional information around mental health and what external agencies can do to support.

Within school students have access to the pastoral team which includes our Wellbeing HUB where
they can access information and self-help resources including Sandbox/Mindler. Where it is felt
that the need is greater than what can be met with self-help, we support a young person through
internal support such as emotional regulation and resilience through the wellbeing HUB will be
explored or 8 referrals to our school counsellor, listening service or school nurse drop in.

We also have a Mental Health in Schools Team practitioner. If specialist agency support is
needed, we will assist in making these referrals, we work with an extensive list service and can
advise on best routes for support.

All students open to any level of support will be allocated a member of staff to oversee this and
ensure the students' needs are being met by that intervention. If there are concerns around self-
harm or suicidal thoughts it might be advised that a risk assessment is completed for that student.
This will be overseen by one of the safeguarding team. 1

12.30nline Safety Online Safety We have an Online Safety policy which can be found on our
website, we follow all safeguarding procedures monitoring student and staff access to specific
websites. This is all monitored with online safety packages

12.4 Radicalisation and Extremism

Our school has a Prevent Single Point of Contact (SPOC) who is the lead within the organisation
for safeguarding in relation to protecting individuals from radicalisation and involvement in
terrorism: this will normally be the DSL. The SPOC for our school is Mrs Victoria Deer (DSL). We
annually review our PREVENT Risk Assessment and share this with staff. We also use the PREVENT
Self-Assessment tool to establish what we can continue to do to ensure that we protect our children
and young people from radicalisation and extremism. Our School will monitor online activity
within the school to ensure that inappropriate sites are not accessed by students or staff. This is
best done using specialist online monitoring software, which in this school is called Securus.

12.5 Child on Child Abuse

At Paulet High School all incidents of Child-on-Child abuse are recorded on MyConcemn. All staff
have access to MyConcemn. Visitors who have a concern can record this on the visitor concern
form, available from Main Reception and hand this to a member of the Safeguarding Team. Our
Safeguarding Team work closely with the year leaders and pastoral team when it comes to
responding to Child-on-Child Abuse issues. Some incidents may well be investigated by Pastoral



Support and/or Year Leads who will liaise with Safeguarding staff for advice and guidance.
Working collaboratively, pastoral and safeguarding staff will work to reduce risk and will consider
where a formal safety plan and/or risk assessment in response to incidents of child on-child abuse.

Pastoral and/or Safeguarding staff will work with parents to ensure that they are kept informed with
regards to the outcome of investigations and further strategies that may be required moving
forward. Pastoral/Safeguarding staff will seek consent from parents/carers for referrals to external
agencies where the school feel additional support is required, above and beyond what can 9 be
provided by school staff.

Where required, staff in school will seek to minimise the risk of ongoing concerns by using the
following strategies where appropriate

¢ Changes to seating plans

e Social time restrictions

e Changes to teaching groups/classes (where possible)

¢ Alternative working spaces - Offer of ‘safe spaces’

¢ Nominated adult in school to speak to for support ® Off-site education (where
required/possible)

e Referral to external agencies

12.6 Children Missing from Education

All staff at Paulet High School have a responsibility to complete the register for their lessons in an
accurate and timely manner. This is the first part of identifying children who are missing education.
Where children are not accounted for in lessons the following will take place to ascertain a child’s
location: Attendance Officer will check the lesson and other areas they might be located such as
the Wellbeing HUB or pastoral offices, if the child is still not located on school site the Attendance
team will call home to speak to a parent/carer to ask that they contact their child to provide an up
to date location. If the child has left school site without permission the pastoral team will be
required to follow up and issue a suitable sanction. If a student has left the school site and cannot
be located, and the parents/carers are unable to be contacted, or they do not know the location
of the child a call will be made to the police to report the child as missing. If a member of staff is
concerned that a student has left a lesson without permission or not returned to a lesson, they must
notify the pastoral team.

12.7 Child Sexual and Criminal Exploitation

At Paulet High School, DSLs/DDSLs may utilise the Risk Factor Matrix (RFM) to support in
understanding the level of risk that a child or young person is exposed to. The RFM aims to help
professional understand what life is like for the young person and what level of exploitation they
may be experiencing. DSL/DDSLs and Heads of Year may also seek additional information from
parents who may also hold information about concerns around exploitation. With consent from
parents and the young person, school may use the RFM as a tool to refer to appropriate agencies
to access additional support for the young person. This could include the school being provided
with materials to complete targeted Page8 work or could involve an allocated worker providing
direct support from an external service. Where the school completes the RFM, the student might be
discussed at the MACE panel. Where students from Paulet High School are discussed a member of
the safeguarding team will attend the meetings. Members of the safeguarding team may also
attend the meetings even if a child is not present on the panel list to obtain contextual information
about local exploitation



13.Opportunities to Teach Safeguarding
Safeguarding education is interwoven into the fabric of the school and its wider curriculum this
includes but is not exclusive to:

¢ A planned PHSE curriculum — age appropriate

e Drop down days with external speakers and agencies

e Form time programme responding to safeguarding trends

e Assemblies

e Mental health ambassadors

e School student leadership

e Access to additional materials and resources throughout the school

The SENDCo works closely with the safeguarding and PHSE leads to ensure that the curriculum is
tailored to specific needs and vulnerabilities.

14.Responsibilities of all Staff

All school staff are expected to:
e Recognise signs of abuse, neglect, exploitation, and mental health concerns.
e Respond appropriately to disclosures from children.
o Report concerns to the Designated Safeguarding Lead (DSL).

e Maintain accurate records of concerns and actions taken



